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“The Rhythm of Business are leading experts in alliance management. They get to
know your organization and provide tailored, practical, actionable advice that has
helped us achieve the reputation we have as a good partner. They are our partners in

growing alliance management expertise.”

—Head, Alliance Management Center of Excellence
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Digitally or Live Delivered Alliance Management Training

Life-science specific sessions tailored for the alliance management needs of your portfolio

Learn core alliance
management practices to
maximize alliance value and
manage risks

Explore the unique aspects
of partnering and
collaboration in life sciences
and how that changes over
the lifecycle

Examine how to put into
action the principles of alliance
management to align actions,
make decisions, and solve
problems

Live, interactive workshops delivered over Zoom or in-person

Numerous breakout discussions give colleagues a chance to interact in an informal setting

“Homework” reinforces lessons, prereads provide thought leadership and case studies

™ Rhythm* Business

Record live sessions for future use or take advantage of pre-recorded modules W
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Learning in Action for Alliance Professionals,
Executives, Team Members

Examine common alliance challenges and
Case Studies encourage participants to find options to
create mutual value

Use frameworks for analyzing a situation

Practices and Tools and communicating the path forward

Apply techniques proven to work in life-
science alliances to advance collaborative

Innovative New Approaches
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A Comprehensive Curriculum Covers a Continuum From Baseline
Learning to Strategic Growth Topics

Within each layer of the pyramid, topics, audiences, and formats can be shaped as desired.
In most instances there is specific content for alliance managers, governance committee members, and team members

Applying partnering skills in specific situations, such as digital health partnerships;
service providers; academic relationships, local international partners

Leading collaboratively; collaborative problem solving;
alliance risk management

@ EFFECTIVE GOVERNANCE

Specific guidance for each of the three key alliance roles; optimizing decision making,
including for option deals

@ CORE SKILLS

Alliance communications; positively influencing colleagues;
bridging differences to gain alignment

@ DAY-TO-DAY OPERATION
Structuring collaborative teams; aligning operations with the partner and
internally; establishing mutually beneficial, trust-based relationships

@ BASELINE LEARNING

Fundamentals of collaboration; how alliances function,
alliance management basics
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Multiple Delivery Formats Support Different Learning Needs

LEADERSHIP VOICES

External experts and company leaders address partnering challenges in short formats
A variety of formats allows for the best match

with topic and audience and supports a
program that can be implemented on an
ongoing basis and not as a one-off

INTERNAL SOCIAL MEDIA CAMPAIGN

Celebrating the alliance aspects of key achievements

TOOLS AND JOB AIDS

Accessible thought-starters, templates, and checklists to provide focused guidance

FACILITATED ROUNDTABLES

Online or in-person mutual practice sharing discussions

ONLINE OR IN-PERSON WORKSHOPS

Case study-based discussions on specific topics ranging from 2 day to 2 days

SHORT VIDEOS

Single topic sessions of 15 — 20 minutes
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Collaborating with Partners
A series of six, 60-minute interactive
presentations accompanied by 15-
20 minute videos for alliance team
members

Partnering with Academia
These critical research partnerships
are often left to scientists to
manage. Workshops specifically
designed for them guide their
activities over the partnership
lifecycle

™ Rhythm Business:

A Sample of Recent Trainings

Our workshops and other delivery formats are customized for the company’s business model, the nature of its portfolio,
and the experience level of the participants.

Alliance Risk Management
Identify and proactively address
value eroding risks, preventing
conflict and preserving trust. For
alliance managers

The Power of Positive
Influence
Collaboration works on influence.
Learning our process for practicing
give and get thinking helps each
key role exercise leadership
without authority

Alliance Startups
Multiple sessions for each of the
three key roles to appreciate that

startup is a process and what
needs to be done to start an
alliance right so it doesn’t need to
start again

Effective Alliance Operations
Alliances are conceptually simple
but operationally challenging.
Explore how to establish and
manage the right operating
frameworks and governance
processes

© 2024 The Rhythm of Business, Inc.

Governance Bootcamp
Focused sessions for governance
committee members to appreciate

their leadership role and adopt
good decision making practices

Collaborative Problem
Solving

A 5-step process for innovatively
resolving complex issues that
maximizes value for all. For all

roles



A Few Alliance Management Training Projects

Our training projects drive results for a variety of audiences

Collaboration Skills: A course taught as part of the company’s core
talent development program, delivered to collaboration sales

professionals and medical science liaisons
Executive Coaching: One-on-one support for executives new to
' aSte aS alliance management
' Alliance Manager Training: Personalized training for new alliance

managers; team-based training on alliance-management basics for
Japan-based team

Key Practices and Tools: A series of workshops for scientists taking on
alliance management roles adapted core concepts for the Institute’s
many partner types. A few of the individual sessions included Running
Effective JSC Meetings; Metrics and KPIs for Alliance Managers;
Alliance Startups, and Building Trust, Bridging Differences, Solving
Problems

INSTITUTE

“The best training on alliances and partnerships.”—Alliance Director, External Innovation
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Bring Alliance Training to the Community

Not everyone is an alliance manager, but everyone needs alliance management skills

Working with partners: High potential leaders from across the
business benefit from an in-depth look at the collaborative leadership
behaviors that make for effective working with partners. A few of the
course modules include: Listening to Understand, Speaking to be
Understood; Bridging Differences; Alliance Decision Making;
Managing When You're the Little Dog; Collaborative Problem Solving

SANOFI \2
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Alliance Management Academy: From a foundational course for
alliance managers in all business units, to special topic modules made
available to alliance teams, our trainings formed the core of efforts to
create baseline understanding of core alliance concepts including
Decision Making; Risk Management; Understanding Culture;
Governance, and Effective Communication

“A very valuable series of sessions through which we gained many new insights on the nature of alliances,
the opportunities they offer, and the pitfalls to avoid”—Market Access Manager

™ Rhythm * Business-
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Training Gets an Alliance Started Right

Use workshops to set the stage for a productive alliance

Building the Alliance Ecosystem: A series of workshops for alliance
FRESENIUS team members and governance committee members help drive a
KABI cultural shift in how the members of an asset-centric development
ecosystem work together. Modules include: Language of
Collaboration; Communication Techniques; Influence, Control,
Oversight; Vision and Values

The Startup Experience: Co-development and co-commercialization
alliances between global commercial giants and research-intensive
biotech startups require a lot of learning to understand each other
and bridge differences. Modules include: Aligning Business Processes;
Building Common Language with Shared Meaning; Establishing

Operating Principles Abettl

“The scenarios were very relevant and applicable beyond alliance relationships. It really hit home with
me addressing communication and managing expectations with the partner””—Global Project Leader

TheRhythmd Bllsim’SS" © 2024 The Rhythm of Business, Inc.
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™ Rhythm ' Business:

We're passionate about empowering your partnering and
collaboration success through our consulting, training, digitization,
and assessment services. Understanding your business needs, we

chart your roadmap to build the mindset, skillset, and toolset to
drive customer, stakeholder, and partner value.

© 2024 The Rhythm of Business, Inc.
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Jan Twombly, CSAP
PRESIDENT AND ENGAGEMENT LEAD

Jan Twombly, Certified Strategic Alliance Professional (CSAP) is a trusted advisor to leaders in both industry and
academia, helping to develop their organizations’ ecosystem partnering and alliance strategies. Her clients count on her to
advise on establishing new alliances, to develop alliance management process and procedures, and to step in when
alliances are in trouble. Her current emphasis is on achieving excellence in alliance management and evolving it from a
function to a core component of an organizational capability. She serves on the Board of Directors of the Association of
Strategic Alliance Professionals (ASAP), overseeing their editorial and content strategy. She is a frequent contributor to
Strategic Alliance Quarterly, regularly speaks on collaboration and alliance management, and is co-author of The

: Partnering Guide™ blog and numerous whitepapers. 12
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Jeff Shuman, CSAP, PhD
PRINCIPAL

Jeff Shuman, CSAP, PhD is principal, The Rhythm of Business and Professor Emeritus of Management, Bentley University.
An educator and trusted advisor to executives and managers who are embracing entrepreneurial management and the
power of collaboration to drive business transformation and success, he blends the theoretical with the practical, providing
useful, easily implementable and repeatable advice. Believing that one can’t teach without experience, he’s founded or
been part of the founding team of five companies across multiple industries—including a computer company that was the
first to build an alliance with Microsoft to distribute Windows 3.0 through an original equipment manufacturer (OEM)
environment. All of his companies have had partnering as a core strategy and organizing principle of the business.

™ Rhythm * Business: © 2024 The Rhythm of Business, Inc. 13



Recent Publications & Presentations

Visit www.rhythmofbusiness.com/partneringinsights for our latest blog posts, whitepapers, and presentations.

MAKING THE CASE:
THE VALUE OF INVESTING IN
ALLIANCE MANAGEMENT

By Jan Twombly, CSAP and Louis Rinret, PhD

allianceboard

BRIVE ALLANCE SUCCESS

LB Ig' Iv‘

Board of Directors or
Rubber Stamp?

The Joint Steering Committee as a
Beacon of Collaborative Leadership

‘The Next Generation of Alliance Excellence:
Approaches to a Patform-Focused, MultPartner World

Alliance Professionals and Joint Steering Committees:
Enabling Collaborative Leadership

Jan Twombly, CSAP and Jeff Shuman, CSAP, PhD

Master Class
November 7, 2023

teRhythm*Business

TIPPING POINT
EVOLVING AN ALLIANCE MANAGEMENT
FUNCTION INTO AN ORGANIZATIONAL

PARTNERING CAPABILITY

By Jan Twombly, CSAP and Jeff Shuman, CSAP, PhD

™ RhythmeBusiness #

Pnsitife.lntfluenne:”

The Alarce Professs

e —
2023 | Tampa, FL Realizing Value In the Evolving Allance Landscape

Orchestrating Effective Alliance Operating Models:

No Gaps or Overlaps

Jan Twombly, CSAP ahdeff Shuman, CSAP, PhD

Master Class -{Session302
April 4, 2023

THE FUNDAMENTALS TOP FIVE
ARE GOLDEN: OPPORTUNITIES FOR
THE VALUE OF FINE-TUNING ALLIANCE MANAGEMENT
ALLIANCE OPERATING MODELS EXCELLENCE:

ey g GETTING A LITTLE BETTER EVERY DAY

By Jan Vwcmb\y CSAP and Joff Shuman, CSAP, PhD.

™ RhythmBusiness ¢

Business Development
and Licensing Journal

“Excellence Is Always
Our North Star”

How Can We Achieve Operationl Excellence—and

Enable Consensus Decision Making—ina Hybrid Meeting
Environment? A Mix of Technology; Planning, Creativity, and
Flexibility Is Helping Alliance Professionals Find the Answers.

By Jan Twombly,CSA, an o Shuman CSAZ,PRO

;"%B,Ophmmc fnering for Health: Gl Al
ients and Manage Aprl 20-21,2022 | Tampa, il

How to Help Your Partner Help You:
Using the Power'of Positive Influence

ly, CSAP and Jeff Shi , CSAP, Pi Jan Twombly, CSA.P apd Jeff'Shuman, CSAP, PhD
IMaster Class Session 301 April:21,.20.

Using the Power of Positive Influence to
Bridge Differeices'and Drige Alliance Value

epteniber 29, 2022

Ryt Bosiness ¢ ™ RlythiBusiness #
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START IT RIGHT:
MASTERING THE ALLIANCE
STARTUP PROCESS

By Jan Twombly, CSAP and Jeff Shuman, CSAP, PhD

Rhy(hmeBusiness ¢

ALLIAPJéE MANAGEMENT'S
DIGITAL FUTURE IS HERE

¢ Disruptions and an Inc
on Partnering Have Spurred a Wholesale

Operational Excellence for Consensus Decision

in Hybrid Envir

ASAP BioPharfna Conference
Master ClassSession 105
12:55 - 2:25 pm

Seéptember 27 2021.

Ryt Bisiness ¢

SEVEN HABITS of HIGHLY EFFECTIVE
ALLIANCE PROFESSIONALS
wHo DELIVER VALUE

By Jan Twombly, CSAP and Jeff Shuman, CSAP, PhD

“Rhythm?Business ¢

Partnering Reaness:

The New Strategic Leadership Agenda
for Partnering Professionals

csar.phO.



http://www.rhythmofbusiness.com/insights

CONTACT US

We look forward to connecting with you!

4 A €
656 Ocean Ave Unit 726, +1617-965-4777 info@rhythmofbusiness.com| www. rhythmofbusiness.com
Revere, MA USA 02151 +1 617-851-0135

¢

™ Rhythm° Business:

Empowering Partnering and Collaboration Success
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	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	CONTACT US

