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Partnering Readiness:
Collaboration as a Capability
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Partnering Readiness

For too many companies—even those with significant partnering activities—working collaboratively with external partners
remains an activity that is “bolted on,” not “baked-in.” Systems and processes are still designed with an internal focus; team
members struggle with the mindset and skillset of partnering, and lack fit-for-purpose tools

The goal of partnering readiness is
that throughout the organization,
partnered projects are not met

with unnecessary friction and Custor:ers
an

hurdles; that the activities and
rhythms of partnering are
incorporated into and aligned with
a company’s solo activities and
rhythms with ease and agility.
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The Organizational Component
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A Disconnect Between Strategy and Execution

A sample of the most pervasive barriers identified in a workshop with cross-industry alliance professionals

Transformation Agenda Components

Checkmarks mean the barrier negatively impacts the ability to achieve the transformation agenda component

Barriers to Collaboration

Design for
Set a North &
Customer
Star
Outcomes

Obliterate
Traditional
Boundaries

Build a Culture
of Shared
Accountability

Own Your
Transformation

Under resourced (including
money)
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Strategy execution disconnect with
leadership / no executive sponsor

Different goals and priorities across
departments

Egos, politics, self-promotion
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Evolve the Leadership Systems from Barriers to Enablers—
They are the Air You Breathe

Interdependent and reinforcing mechanisms for
e Decision making and execution
e Leader selection and development

e Accountability to deliver desired experiences and outcomes for
customers, partners, stakeholders

e Shaping and structuring the organization
e Advancing an organization’s cultural norms, values, and ethics

fhe R h'\l h l" g BUSiI’I?SS © 2023 The Rhythm of Business, Inc.



Leadership Systems Exist in Many Forms

Embedded in processes and ulture of an o igarz"
AR N l = .
How a manager operates d Cla’)@r?]grg =

. “d »
How teams are'brough ogether and oerate

Ay

.

In the governance of an alliance '

»

Ideally, these are all just fit for ally relevant variations

on how the organization exercises leadership
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Characteristics of a Collaborative Leadership System

Interdependent and reinforcing mechanisms through which decisions are made and executed; and leaders selected, developed, and held
accountable for delivering desired experiences and outcomes in accordance with an organization’s cultural norms, values, and ethics
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PERFORMAMNCE . ORGANIZATION : TALENT ; . RESOURCE
MANAGEMENT ' STRUCTURE . DEVELOPMENT " ALLOCATION

DECISION ACCOUNTABILITY VALUES, CULTURE,
MAKING ETHICS
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Five-Point Transformation Agenda

Guides your journey to a collaborative leadership system and culture

Set a North Star
Design for Customer Outcomes

Obliterate Traditional Boundaries

Build a Culture of Shared Accountability

Own Your Transformation and Empower People
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Five Skills for Collaborating Across Boundaries and
Two Foundational Abilities

THE GIVE
AND GET OF
RECIPROCITY

Companies often treat
collaboration as a value or a

LISTENING

ENTREPRENEURIAL TO UNDERSTAND: single skill. In a partnering

THINKING AND SPEAKING TO BE
CREATIVITY UNDERSTOQOD

environment it is a strategic,
purposeful way of working built
on a foundation of building trust

and the iterative process of
UNCOVERING PR learning

INTERESTS AND AND ALIGNING
MOTIVATIONS
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Alliances Work Through Collaboration

Create an environment of trust, : : : : :
Effective collaboration requires growing trusting,

transparency & respect so that purposeful, mutually beneficial relationships.

. Not as an end in and of themselves but as the
you Can: o . . _
means to achieving the strategic and financial
intentions of the collaboration

e Coordinate activities

® Exchange information

® Access knowledge, expertise,
other valuable resources

And achieve outcomes that
benefit both partners and
patients
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Three key roles in alliances

Not everyone is an alliance manager. Everyone needs some alliance management skill<

L .

The Alliance Manager
May be dedicated alliance professionals or

individuals tasked with the role as part of
their job
The individuals from each partner
who use alliance management
processes, practices, and tools to
help their company realize its
strategic and financial objectives
for the alliance
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Alliance Team Members

Joint working teams, such as
joint CMC team, joint clinical team

Functional experts who carry
out the work of the alliance,
coordinating with their
counterparts from the partner
company through joint team
meetings and/or individual
interactions
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Alliance Governance Members

Typical governance committees, such as
Joint Steering, Development Committees

The executives and/or senior
managers from each partner
charged with making decisions
for the alliance and providing
strategic guidance and oversight
through committees established
by contract
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High level partnering curriculum covers a continuum from baseline

learning to strategic growth topics

Within each layer of the pyramid, topics and how they are deployed across the six formats can be shaped as desired.
In most instances there is specific content for each of the three key roles

STRATEGIC GROWTH TOPICS
Applying partnering skills in
specific situations, such as digital
health partnerships; service
providers; academic relationships,
local international partners

<subtopics are illustrative> ADVANCED SKILLS
Leading collaboratively;

collaborative problem solving;

alliance risk management

EFFECTIVE GOVERNANCE

Specific guidance for each of the
three key roles; optimizing decision
CORE SKILLS making, including option deals
Alliance communications;
positively influencing colleagues;
bridging differences to gain
alignment .

DAY-TO-DAY OPERATION
Structuring collaborative teams;
aligning operations with the partner
and internally; establishing
mutually beneficial, trust-based

BASELINE LEARNING relationships

Fundamentals of collaboration;
how alliances function, alliance
management basics
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Different formats comprise a programmatic approach to building the
ability to collaborate effectively and work with partners

A variety of formats allows for the best match
with topic and audience and supports a LEADERSHIP VOICES
roaram that can be implemented on an External experts and company leaders
prog ) _ P address partnering challenges in short formats
ongoing basis and not as a one-off
INTERNAL SOCIAL MEDIA CAMPAIGN
Celebrating the alliance aspects of key
achievements
TOOLS AND JOB AIDS
Accessible thought-starters, templates, and
checklists to provide focused guidance
FACILITATED ROUNDTABLES
Online or in-person mutual practice sharing
discussions
ONLINE OR IN PERSON WORKSHOPS
Case study-based discussions on specific
topics ranging from %2 day to 2 days

SHORT VIDEOS
Single topic sessions of 15 — 20 minutes
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™ Rhythm ' Business:

We're passionate about empowering your partnering and
collaboration success through our consulting, training, digitization,
and assessment services. Understanding your business needs,
we chart your roadmap to build the mindset, skillset, and toolset
to drive customer, stakeholder, and partner value.
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Jan Twombly, CSAP
PRESIDENT AND ENGAGEMENT LEAD

Jan Twombly, Certified Strategic Alliance Professional (CSAP) is a trusted advisor to leaders in both industry and academia, helping to
develop their organizations’ ecosystem partnering and alliance strategies. Her clients count on her to advise on establishing new
alliances, to develop alliance management process and procedures, and to step in when alliances are in trouble. Her current emphasis
is achieving operational excellent in alliance management and digitizing its workflow. She serves on the Board of Directors of the
Association of Strategic Alliance Professionals (ASAP), overseeing their editorial and content strategy. She is a frequent contributor to
Strategic Alliance Quarterly, regularly speaks on collaboration and partnering, and is co-author of The Partnering Guide™ blog and
numerous whitepapers.
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Jeff Shuman, CSAP, PhD
CO_FOUNDER AND SENIOR CONSULTANT

Jeff Shuman, CSAP, PhD is co-founder, The Rhythm of Business and Professor Emeritus of Management, Bentley University. An
educator and trusted advisor to executives and managers who are embracing entrepreneurial management and the power of
collaboration to drive business transformation and success, he blends the theoretical with the practical, providing useful, easily
implementable and repeatable advice. Believing that one can’t teach without experience, he’s founded or been part of the founding
team of five companies across multiple industries—including a computer company that was the first to build an alliance with
Microsoft to distribute Windows 3.0 through an original equipment manufacturer (OEM) environment. All of his companies have had
partnering as a core strategy and organizing principle of the business.
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Our Services and a Few of Our Clients

Embed partnering throughout the organization.

Create desired outcomes. Demonstrate the value of alliance management

Consulting Alliance Management Training Digitization Assessments
Strategize, build, and integrate your Hands-on coaching, support on Automate routine alliance Data-driven, contextual analysis
end-to-end partnering practice to challenging alliances, training to grow management workflows; provides deep insights that
demonstrate value to stakeholders partnering and alliance management manage risk, and make the solve problems and drives

and partners and outcomes for expertise and collaborative skills work of alliance management measurable improvement
customers. Design, activate, assess, visible and tangible

and improve individual alliances

A Few of Our Life Sciences Clients
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Recent Publications & Presentations

Visit www.rhythmofbusiness.com/partneringinsights for our latest blog posts, whitepapers, and presentations.

TOP FIVE
OPPORTUNITIES FOR
ALLIANCE MANAGEMENT
EXCELLENCE:

GETTING A LITTLE BETTER EVERY DAY

By Jan Twombly, CSAR and Jeff Shuman, CSAP, PhD

BioPharma .tnerinq for Health:
d Cc ' i 'd Manage

Using the Power of Positive Influence to
Bridge Differeqces @nd Driye Alliance Value

n Ty ly, :t:p and Jeff Shuman, CSAP, Pl
M r Class Session 301

Septemiber 29, 2022
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SEVEN HABITS of HIGHLY EFFECTIVE
ALLIANCE PROFESSIONALS
wHo DELIVER VALUE

START IT RIGHT:
MASTERING THE ALLIANCE
STARTUP PROCESS

By Jan Twombly, CSAP and Jeff Shuman, CSAP, PhD
By Jan Twombly, CSAP and Jeff Shuman, CSAP, PhD
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Business Development

“Excellence Is Always
and Licensing Journal

Our North Star”

How Can We Achieve Operational Excellence—and

Enable Consensus Decision Making—ina Hybrid Meeting
Environment? A Mix of Technology; Planning, Creativity, and
Flexibilty s Helping Alliance Professionals Find the Answers

By Jan Twormbly,CSA, and e Sharman, CSAP, PO

Operational Excellence for Consensus Decision
Making in Hybrid Environments

2022 AISIAIP

Global

e Tl
How to Help Your Partner Help You:

Using the Power'of Positive Influence Apillgp nafpa Comqence

Master ClassSession 105

Jan Twombly, CS%’ apd Jeff'Shuman, CSAP, PhD 12:55 - 2:25 pm
April 21, IDb September 27 2021
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DEMAND FOR ALLIANCE
MANAGEMENT HAS CHANGED:

ARE YOU READY?

Excerpts from The Partnering Guide™ Blog

AN EXEMPLARY,
ORDINARY ALLIANCE
LEADING PRACTICES FOR HOW PARTNERSHIPS
TO DELIVER INNOVATIVE MEDICINES SHOULD WORK

COLLABORATION:
CONCEPTUALLY SIMPLE, OPERATIONALLY CHALLENGING

Excerpts from The Partnering Guide™ Blog

—_—— By Jon Twombly, CSAP@nd Jaff Shuman, CSAP, PAD
Jan Twombly, CSAP and Joff Shuman, CSAP, Ph.
Sponsored by AbbVie and BioArctic

By Jan Twombly, CSAP and Jeff Shuman, CSAP, PhD.
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ALLIANCE MANAGEMENT'S g
DIGITAL FUTURE IS HERE &
= <
Partnering Readiness:

The New Strategic Leadership Agenda
for Partnering Professionals

Reimagine
Enter the Alliance-centric Digital System of Record

By Jan Twombly, CSAP, and Joff Shuman, CSAP, PhO.
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SO0 5 Seven Habits of Highly Effective
:\Igiﬁk‘;}f Alliance Management: Alliance Professionals

Jan Twarbly, CSAP and JefPShurian, CSAP, Pho
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( Netcast Webinar:

3
ha Conference
Roundtable

(@
February 11,2021
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http://www.rhythmofbusiness.com/insights

CONTACT US

We look forward to connecting with you!

4 A €
650 Ocean Ave Unit 636, +1617-965-4777 info@rhythmofbusiness.com| www. rhythmofbusiness.com
Revere, MA USA 02151 +1 617-851-0135
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Empowering Partnering and Collaboration Success
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