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Own Your Transformation: Drive Technology + Partnering
Outcomes by Closing the Collaboration Gap
The evidence is mounting: the more collaborative an organization,
the better able it is to profit from customer-obsessed, outcomesdriven business model transformation.
Be it BioTech, MedTech, InfoTech, or FinTech, Technology +
Partnering together are rewiring organizations, reshaping cultures—
and redefining what it means to be a leader.
Executives like to think their organizations collaborate well.
Employees—especially those in the critical middle management
roles—can point to all the ways collaborative work gets undermined.
Closing this gap requires leadership to overcome years of internallyfocused organization culture, structure, and ways of working.
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Close the Gap with a Collaborative Leadership System
What It Is
● Mechanisms such as those an
organization uses to define how it:
● Measures and rewards
performance
● Makes decisions
● Structures its work
● Fosters accountability
● Develops leaders
● Can also be thought of as the
elements of an organization’s culture
through which leadership is
exercised
● The five–point agenda defines the
elements of a collaborative culture

Why You Need It
● C-Suite leadership believe their
organizations are better able to
collaborate than people on the front
lines of interactions think true
● Traditional leadership systems do not
encourage collaborative ways of
working
● Driving Technology + Partnering
customer-obsessed outcomes
requires collaboration within and
between organizations
● To enable this collaborative mindset,
skillset, and toolset, the leadership
system must promote its development
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Representative Session Objectives and Topics
Objectives

Topics

● Leadership style and how it promotes
● Examine why collaborative
or undermines collaboration
leadership is essential to
collaborative execution and
● Cultural barriers to collaboration
achieving the business outcomes
● Elements of a leadership system that
promised by Technology + Partnering
supports collaboration
● Identify elements of leadership
● Shaping your own leadership
participants control and those that
transformation, leveraging
they can influence, but not control
opportunities to control the agenda
● Create and activate a five-point
and influencing other essential items
agenda defining and empowering
that cannot be controlled
your own collaborative leadership
● Creating and implementing a
journey
milestone-driven roadmap
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Selected Content and Tools

“Your team has been instrumental in helping frame what partnering really means to
our business. We now have our leadership aligned, a shared operating model, and a
line of sight to success.” --VP, Business Development

Content and tools customized to align with an organization’s strategy and structure
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The Rhythm of Business Overview
We guide organizations and individuals to build the mindset, skillset, and toolset to drive outcomes through partnering and strategic alliances

THOUGHT LEADERSHIP

SERVICES

Consulting

Strategize and build your end-to-end
partnering practice to demonstrate value to
stakeholders and outcomes for customers

Assessments

Data-driven, contextual analysis provides
deep insights that solves problems and
drives measurable improvement

Talent Development

Hands-on coaching, support on challenging
alliances, classroom and individual training
to grow partnering and alliance
management expertise and collaborative
skills

REPRESENTATIVE CLIENTS
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Alliancesphere Overview
We empower organizations to achieve business outcomes and behavioral changes that maximize customer value from strategic
relationships at the point of impact through our cohesive integrated models, frameworks, and proven methodologies

SNAPSHOT

DIFFERENTIATORS
People

Established 2002, Atlanta, Ga
Worldwide Scale

 Unmatched experience—pioneers of alliance
management and collaborative selling, deep IT and
industry expertise
 Each Alliancesphere team hand-picked from our roster of
specialized experts for the purpose

 Other U.S. locations: Portland, Oregon; EMEA: Reading,
U.K.; Asia-Pacific/Japan; Australia

1000+ Collaborative Execution Engagements

Process

 8 of the top 10 high tech companies
 > 50% of Fortune 50
 > 10000+ cross-functional participants
 Delivery on five continents

 Holistic, adaptable, predictable processes
 Rich set of simple-to-understand, highly functional
thinking, decision, and action tools

Approach

Empowering Collaborative Execution

 High touch and ease of doing business
 Client-centered, flexible, innovative engagements
 Continuously build clients’ collaborative capabilities

 Strategic and Operational Services
 Packaged Offerings and Facilitated Execution Services
 Scalable Learning and Automated Services

Representative Strategic Alliances Supported

Representative Clients
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The Value of Working With The Rhythm of Business and Alliancesphere
Expertise
Creating outcomes
through collaboration
● Our principals are experts in all
aspects of collaboration and
partnering – both internally and
externally
● We’ve a deep understanding of
entrepreneurship
● We employ design thinking, lean,
and agile techniques in all our
engagements – putting the
customer and stakeholder
experience front and center

Experience

Commitment

History of breakthrough concepts
backed with action

Dedicated to your
success

● Pioneers in describing, teaching,
and practicing modern-day
entrepreneurial thinking
● Recognized the critical role of
partnering and ecosystems in
business at the dawn of the
Internet Age
● Deep understanding of the
nuances of approaching
collaboration from different
stakeholders’ perspectives
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● Collaboration isn’t easy – either
internally or with a partner. We
focus on the mindset, skillset,
and toolset to ensure
comprehensive outcomes
● Interact only with our senior
principals
● We are passionate about the
intersection of
entrepreneurship, collaboration,
and partnering – it has been
our lives’ work for more than 20
years – and the only way to
drive meaningful change
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Brought To You By the Experts in Partnering and Collaborative Execution

+1 617 965 4777
rhythmofbusiness.com

+1 404 607 7620
alliancesphere.com
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