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Pioneers inPartnering

and AlllanceManagement

Groundbreaking research and
nearly 20 year®f handson work
to understand what it takes build
and run successful alliances

Methodologies and measurement
tools applied in large, complex
organizations

Member of team that created the

first alliance management
professional certification

Leaders in the only alliance
management professional
organization

Operational, consulting, research,
academic pedigrees
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Transform
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Billions in potential value for those that harness digital and
learn to partner well with new faces

Pharma value chain
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A sample of the 20-40 digiial health themes that may be relevant for each company

Source: Bain & Company
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Increasing Competition and Productivifyressures

Intense competition in high value indications to get to market first

Race fordesirable assets means asset owners can be picky

Pricing pressure and outcomdsased models challenge profit margins
External research budgets not getting largeand shrinking in some cases

Externalizing specialized capabilities creates the need for an ecosystem
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