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Pioneers in Partnering  
and Alliance Management

ǒ Ground-breaking research and 
nearly 20 years of hands-on work 
to understand what it takes build 
and run successful alliances

ǒ Methodologies and measurement 
tools applied in large, complex 
organizations

ǒ Member of team that created the 
first alliance management 
professional certification

ǒ Leaders in the only alliance 
management professional 
organization

ǒ Operational, consulting, research, 
academic pedigrees

Trusted Advisors to Alliance 
and Partnering Leaders
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Build New 
Capabilities for a 

Transforming 
Industry

Miss the 
Exciting Turn in 

the Road

The Choice
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Biopharma is 
Transforming
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Partnering is 
Everywhere

Digital health

Patient focus

Beyond the pill 



Source: Bain & Company

Billions in potential value for those that harness digital and 
learn to partner well with new faces
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Increasing Competition and Productivity Pressures

ǒIntense competition in high value indications to get to market first

ǒRace for desirable assets means asset owners can be picky

ǒPricing pressure and outcomes-based models challenge profit margins

ǒExternal research budgets not getting larger ςand shrinking in some cases

ǒExternalizing specialized capabilities creates the need for an ecosystem-
ōŀǎŜŘ ŀǇǇǊƻŀŎƘ ǘƻ ǇŀǊǘƴŜǊƛƴƎΧ
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Pharmaco Biotech
Drug

CRO CMO

CDx

Device App

Advocacy

Local 
Partners

Authorized 
Generic

ΧLƴ ŀƴ ƛƴŎǊŜŀǎƛƴƎƭȅ ŎƻƳǇƭŜȄ ŜŎƻǎȅǎǘŜƳ

Bio-
marker
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Business ecosystems formed from organizations that 
interact in complex ways

ǒLoosely coupled to tightly bound partnering models

ǒVariety of economic, operating, and governance models

ǒDynamic ςepisodic to long-term contractual interactions
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